AGENDA

Appleton Bilingual School Board Meeting

Date | time 10/8/2018 | 4:00 pm | Meeting called by Charles Garris

Location: Zion / ABS Conference Room 204 level

Board members

Facilitator: Alex Hunt
Recorder: Alma Cendejas
Timekeeper: Sara Stabelfeldt

Time ltem Owner

4:00 Welcome and Inspirational Quote Charles & Alex

4:05 Review of upcoming board-supported events (3-month time horizon) Jamie

4:10 Deep Dive on Committees — Objective and Top 3 Priorities Committee
Leads

e Exceptional Instruction

e School Leadership

¢ Community and Family Partnerships
o Recruitment

e Environment for Learning

¢ Financial Resources

5:10 School Updates — Title 1 funds Nancy
5:20 Update from Charter School Presidents Meeting Jamie

e Open Records Update

e ABS Academic Performance and Operating Cost
5:40 Recap of New Action Item Assignments Alma
5:45 Official Adjournment Charles

n/a Informal coordinating discussions as needed




